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Discussion
Collaboration is critical in every business environment. This is essential because cooperation supports the collective knowledge of all the team members. The interaction and contribution of all the members in a partnership help in improving the quality of their achievements in an organization. It is important to note that influence plays a significant role in impacting the success of collaborations in every organization. Usually, leaders and individuals holding a high position in a firm play a huge role in impacting the success of the associations made by employees and leaders. The literature examines a plan that may be implemented in examining the concept of influence process, the role of influence in leadership, explain the different types of influence and analyze the influence processes employed by three leaders and explore the strengths and weaknesses.

For the effective completion of the leadership project, it will be essential to understand and comprehend how leadership impacts the idea of influence processes. This will help in identifying the various influence processes that are used by leaders in altering the behaviors of individuals in an organization. Additionally, understand the influence processes will assist in identifying and explaining the role of influence in leadership. Ideally, influence helps leaders to encourage individuals in an organization to participate in consultations; this is likely to ensure that every person has an active role in all organizations activities (Newton, 2016). Additionally, influence plays a major role in transforming and guiding individuals towards achieving collective goals.
Research will be conducted using resources from the library and from the internet to outline and describe different types of influence processes and expound on the factors that may impact the outlined types. Some of the different influence processes that will be discussed include rewards and expertise, and the factors impacting them may include leadership style, organizational culture, and environment, among others. Also, credible resources will be evaluated in identifying the leaders who will be examined in this report. These resources will also be evaluated to understand the processes that the leaders have implemented to control organizations and improve performance. Also, the influence processes will be compared to identify their strengths and weaknesses in relations to the challenges that are encountered in global organizations.
Relationship development plays critical roles in leadership; this is because it inspires and influences all individuals in an organization. There is a need for leaders to establish good working relationships with individuals they interact with to allow them to carry out specific duties for them and deliver quality and reliable services and products (Edinger, 2014). Besides, relationships may also promote workgroup, which is likely to facilitate productivity in an organization. Relationships also encourage and support teamwork, which brings individuals together; this helps people to prioritize on organizational objectives rather than on personal goals. This increases efficiency and reduces conflicts, thus creating a work environment which fosters efficiency and productivity.
Relationship development and management are critical in facilitating leadership effectiveness. This is because leaders and other organizational executives are provided with numerous viewpoints from different individuals from the organization. Leaders are required to ensure that every individual is given a voice to express his or her perspectives; by examining all ideas suggested by different individuals, leaders are able to make and implement decisions that favor all individuals. Relationships also encourage trustworthy between leaders and others in an organization, and they can also facilitate other individuals to become involved in leadership processes, and this helps them understand what is expected of them. Participation should be used in improving leadership effectiveness since it encourages the acceptance of the decisions implemented and also promoted the morale of all stakeholders in an organization.
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